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Teaching Concept
Why this course must be different in 2026
Generative AI has fundamentally changed image editing. Tools like Adobe Firefly, Photoshop Generative Fill and Midjourney accomplish in seconds what used to take hours. This does not make classic Photoshop skills obsolete – on the contrary: Those who understand the fundamentals can deploy AI tools more precisely, critically evaluate results, and take over where machines reach their limits.
This course follows four principles:
	Fundamentals first
	Anyone who understands layers, masks, color spaces and tonal values can evaluate AI output with authority and refine it. Craft remains the foundation.

	Joy of experiment
	Playful exercises that spark curiosity. Mistakes are welcome – they often lead to the best results.

	AI as a tool
	AI tools are treated as extensions of the artistic process, not as replacements. Critical reflection included.

	Active learning
	Students work hands-on at least 60% of the time. Peer teaching, live challenges, blind edit exchanges and structured critique rounds replace lectures.



Active Formats Overview
Each session contains orange-highlighted active formats that pull students out of the passive listener role, plus green backup examples in case primary materials run short:
1. Sessions 1–2: Timed live challenges – everyone edits the same image under time pressure, anonymous review on the projector
1. Sessions 2–3: Peer teaching – pairs where one person works, the other gives live feedback, then swap
1. Sessions 3–4: Blind edit exchange – swap PSD files and continue the other person’s work without discussion
1. Sessions 4–5: Structured critique rounds – each student must give one technical observation, one content question, one improvement suggestion per image
1. Session 5: AI prompt battle – teams compete: AI-only vs. Photoshop-only vs. hybrid
1. Sessions 5–7: Teach the Tool – groups of 2–3 prepare and present a 10-min mini-tutorial
1. Ongoing: Visual process journal – everyone documents intermediate steps and reflections (basis for final presentation)

Assessment
The course grade consists of active participation in sessions and active formats (40%), weekly exercise submissions (30%), and the final project with presentation (30%). Attendance at a minimum of 5 out of 7 sessions is mandatory.
Software & Accounts
1. Adobe Photoshop 2026 (Creative Cloud, available via university license)
1. Adobe Firefly / Generative Fill (integrated in Photoshop)
1. Optional: Midjourney, DALL-E 3, Stable Diffusion (free accounts suffice)
1. Capture One or Lightroom Classic for RAW development
1. Color management: softproof profiles for the print workflow
1. Miro, Google Doc or Notion for the process journal (free choice)


	SESSION 1  |  Mon Mar 09, 2026, 09:30–12:45  |  Computer Lab H80401 + Studio Two H80424
Fundamentals & Orientation


Session Goal
Establish common ground: Where do students stand? What can Photoshop do, what can AI do – and where are the limits? This first session sets the frame for the entire course.
Welcome & Course Orientation (20 min)
Start with introductions and set the tone for the course.
1. Brief round of introductions: name, background, what brought you here?
1. Course overview: 7 sessions, structure, grading, expectations
1. Tour the website: where to find resources, homework submissions, readings
1. Software setup: Verify everyone has Photoshop, create Firefly account, discuss optional AI tools
Block A: Getting Started & Baseline (45 min)
Exercise 1.1: “Show Me Your Edit”  (30 min)
Every student receives the same uncompressed portrait photo (provided as TIFF). Task: Edit freely in 15 minutes – with any tool you know (Photoshop, phone app, AI tool, anything). Then: brief discussion of results.
1. Goal: inventory of existing skills without pressure
1. Creates an initial benchmark for the learning curve
	⭐ ACTIVE FORMAT: Anonymous Gallery on the Projector  (15 min)
All results are collected and shown anonymously on the projector. Students guess: which tool was used for which result? Discussion about differences, surprises, and first insights.
1. Everyone writes on a slip: which tool, how long, what was the intention
1. Show results anonymously first, then reveal
1. Question to the group: Which result surprises the most and why?


☕ Break: 15 min
Block B: Non-Destructive Photoshop Fundamentals (90 min)
Exercise 1.2: The Indestructible Workflow  (50 min)
Using a landscape photo, students work through the most important non-destructive techniques. Short demo (15 min), then independent work (35 min).
1. Adjustment layers: Curves, Hue/Saturation, Selective Color
1. Smart Objects: Why and when? Demonstrating the advantages
1. Mask basics: Soft transitions, gradient masks, “Layer mask from selection”
1. File formats: PSD vs. PSB vs. TIFF – when to use which?
1. Saving for different purposes: web, print, archive
	⭐ ACTIVE FORMAT: 15-Minute Sprint: Sky Replacement  (40 min (15 sprint + 10 AI + 15 comparison))
Same landscape photo: everyone replaces the sky simultaneously – manually, under time pressure. Timer runs on the projector. Then: the same with Generative Fill in 2 minutes. Anonymous comparison on the projector.
1. Manual sprint: Selection + mask + new sky in 15 minutes
1. AI round: Generative Fill with different prompts (each student tests 3 variants)
1. Comparison at 100% zoom: edges, transitions, color consistency
1. Vote: which results look best? (manual and AI mixed)
1. Takeaway: AI is fast but not always precise. Manual refinement remains essential.


Session Wrap-up & Homework Brief (10 min)
Quick recap and homework explanation.
1. What we covered: orientation, baseline skill check, non-destructive fundamentals
1. Next session preview: selections and mastery
1. Homework expectations explained
Flex / Q&A Buffer (15 min)
Time for overflow work, final questions, technical troubleshooting, or deeper dives into topics that sparked interest.

Backup Examples for Session 1
	🔄 BACKUP: B1.1: Product Photo Clean-Up
If the portrait photo doesn’t land well, switch to a product photo (e.g. a scuffed sneaker or dusty camera). Same non-destructive workflow, more concrete results.
1. Remove scratches and dust with Clone Stamp + Healing Brush on Smart Object
1. Color-correct product with Curves adjustment layer
1. Compare: AI “Remove” tool vs. manual cleanup – which preserves texture better?


	🔄 BACKUP: B1.2: Architecture Before/After
A building photo with lens distortion and mixed lighting. Students correct perspective (Adaptive Wide Angle filter as Smart Filter) and white balance.
1. Straighten verticals non-destructively via Smart Object + Lens Correction
1. Fix mixed lighting with masked Curves layers (warm ground floor, blue sky)
1. AI option: Generative Fill to “remove” construction scaffolding – does it understand architecture?


Start process journal: From today, everyone keeps a visual journal (Miro, Google Doc or Notion). Per session: at least 3 screenshots of intermediate steps + short note on what was learned.
Homework: Three personal photos edited non-destructively (submit PSD). Use Generative Fill on at least one photo and reflect in a short text (3–5 sentences) where AI helped and where it didn’t.


	SESSION 2  |  Mon Mar 16, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
Selections, Masks & Compositing


Session Goal
Precise selections are the backbone of any serious image editing. Students learn all key selection tools – and understand why they remain indispensable in the AI era.
Warm-up & Recap (10 min)
Quick check-in and review from last session.
1. Brief recap: What was the most useful thing from Session 1?
1. Q&A on homework: Common questions or struggles?
1. Today’s goal: Master selection tools and understand their lasting importance
Block A: Selection Masterclass (90 min)
Exercise 2.1: The Hair Challenge  (40 min)
Cut out a portrait with complex hair against a busy background. Short demo of three methods (15 min), then independent work:
1. Method 1: “Select Subject” + “Select and Mask” (Refine Edge)
1. Method 2: Channel technique (luminance-based selection)
1. Method 3: AI-based cut-out (“Remove Background” + Generative Fill)
AI angle: “Remove Background” and “Select Subject” use AI. Students learn to use these as starting points and refine manually.
	⭐ ACTIVE FORMAT: Peer Feedback: Mask Check  (20 min)
Form pairs. Each person shows their mask to their partner. The partner places the cut-out subject on 3 different backgrounds (light, dark, colorful) and identifies weaknesses in the mask.
1. Partner specifically checks for: color fringing, hard edges, missing hair detail
1. Work together to improve the mask – teaching is learning twice
1. Swap roles: now check the other person’s mask


Exercise 2.2: Compositing Basics  (30 min)
Place the cut-out portrait into a new environment. Focus on convincing integration:
1. Adjust perspective and light direction
1. Create color harmony with adjustment layers
1. Add shadows and reflections
1. Atmospheric depth with Gaussian Blur and color shift
☕ Break: 15 min
Block B: Generative Compositing (75 min)
Exercise 2.3: Expand & Generate  (30 min)
Expand a square photo to widescreen format. Two approaches, everyone tries both:
1. Manual: Content-Aware Fill, Clone Stamp strategies
1. AI: Generative Expand with different prompts
1. Hybrid: AI expansion as base, refine manually
AI angle: Generative Expand clearly shows where AI hallucinates – especially with architectural structures or text.
	⭐ ACTIVE FORMAT: Atelier Shoot + Surreal Self-Portrait  (45 min (15 atelier + 30 computer))
Leave the computer lab! In the atelier, students photograph each other with smartphones or cameras (15 min). Back at the computer: transform your own portrait into a surreal scene using Generative Fill.
1. Photographing: try at least 3 different poses/perspectives
1. At the computer: generate at least 3 surreal variants and select the best
1. Manual refinement: color matching, transitions, detail work
1. Quick gallery round at the end: all results on projector, group picks the 3 most creative


Wrap-up & Homework (5 min)
Summary and preview of next steps.
1. Recap: selections remain essential, even with AI tools
1. Homework expectations and next session preview

Backup Examples for Session 2
	🔄 BACKUP: B2.1: Animal Fur Cut-Out
If the hair challenge feels too similar to Session 1’s portrait work, use a photo of a dog or cat with fine fur against grass. Same principles, different texture challenge.
1. Fur has different transparency than hair – requires different Refine Edge settings
1. Channel technique works differently on animal fur (often better with green channel)
1. AI comparison: Does “Select Subject” handle animals as well as humans?


	🔄 BACKUP: B2.2: Glass/Transparency Compositing
A wine glass or window photo. The challenge: selections with transparency. This goes beyond simple cut-outs and teaches luminosity-based masking.
1. Blend modes (Screen, Multiply) instead of hard masks for transparent objects
1. Combining channels to capture both the glass and what’s behind it
1. AI comparison: How does Generative Fill handle glass edges and refractions?


Homework: Create a composite using at least 3 source images. Use both manual techniques and AI tools. Layer structure must be traceable. Update process journal.


	SESSION 3  |  Mon Mar 23, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
Retouching: Skin, Portrait & Ethics


Session Goal
The pinnacle of image editing: portrait retouching. From skin cleanup through dodge & burn to the ethical question of how far retouching should go – especially when AI makes body modification trivial.
Warm-up & Recap (10 min)
Reconnect and build on previous learning.
1. Brief recap: Selection techniques from Session 2
1. Q&A: How are the compositing exercises going?
1. Today’s focus: High-end retouching and ethical considerations
Block A: High-End Portrait Retouching (90 min)
Exercise 3.1: Frequency Separation  (40 min)
Demo (15 min), then independent work. The classic high-end method: split texture and color onto separate layers and edit each independently.
1. Theory: Why does frequency separation work? (Gaussian Blur as low-pass filter)
1. Setup: High-frequency layer (texture) and low-frequency layer (color/light)
1. Skin cleanup on the low-frequency layer: blemishes, unevenness, color irregularities
1. Texture work on the high-frequency layer: preserve pores, remove only distractions
	⭐ ACTIVE FORMAT: Peer Teaching: Dodge & Burn in Pairs  (50 min)
Form pairs. One person retouches while the other sits beside them giving live directions and feedback. After 20 minutes, swap. This method forces both to look closely and communicate.
1. Person A works, Person B coaches: “You’re too heavy in the shadows”, “The jawline on the left needs more light”
1. Try both methods: Curves-based vs. 50%-gray layer
1. After swapping: compare which method each person prefers and why
1. Distinguish micro D&B (skin texture) from macro D&B (face modeling)


☕ Break: 15 min
Block B: AI Retouching & Ethics Discussion (75 min)
Exercise 3.3: AI vs. Craft – Retouching Comparison  (25 min)
Same portrait: compare your manual retouch with Neural Filters.
1. Neural Filters: skin smoothing, age change, expression change
1. Compare: naturalness, detail preservation, control over the result
1. “Uncanny valley” of retouching: when does “beautiful” tip into “creepy”?
AI angle: Neural Filters can radically change faces. This is where the ethics discussion begins.
	⭐ ACTIVE FORMAT: Ethics Workshop: Group Work “Where Does Retouching End?”  (50 min)
Groups of 3–4. Each group gets a scenario (fashion campaign, social media influencer, journalistic portrait, AI-generated model) and develops guidelines for responsible retouching in that context.
1. Phase 1 (15 min): Analyze case studies, collect real-world examples from media
1. Phase 2 (15 min): Formulate top-3 rules for your specific context
1. Phase 3 (20 min): Each group presents (5 min per group), open discussion
1. Additional topics: EU AI Act, labeling requirements, body image, consent for AI images
1. Outcome: Shared document with the best rules from all groups


Wrap-up & Homework (5 min)
Consolidate learning and set homework.
1. Recap: Retouching craft and the ethical dimensions of our tools
1. Preview of color grading in Session 4

Backup Examples for Session 3
	🔄 BACKUP: B3.1: Full-Body Retouching
If the portrait focus becomes repetitive, switch to a full-body fashion shot. Different challenges: fabric texture, body proportions, background cleanup.
1. Frequency separation on clothing textures (removing wrinkles without losing fabric structure)
1. D&B on body contours: enhancing form without altering proportions
1. Ethics angle: Where is the line between “flattering light” and “body manipulation”?


	🔄 BACKUP: B3.2: Restoration of a Damaged Photo
A scanned old photograph with scratches, tears, and color fading. Retouching for preservation rather than beautification – a completely different ethical framing.
1. Clone stamp + healing brush for physical damage (scratches, tears, stains)
1. Color restoration: using Curves and Hue/Saturation to recover faded tones
1. AI comparison: Generative Fill for missing areas – is it restoration or invention?


Homework: Retouch one portrait with frequency separation + dodge & burn. Plus a short statement (half page): Where did you consciously stop retouching and why? Update process journal.


	SESSION 4  |  Mon Apr 13, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
Color, Grading & Mood


Session Goal
Color is emotion. This session is about color grading, color spaces, and how to tell a story with color – and how AI tools can help (or get in the way).
Warm-up & Recap (10 min)
Build on previous sessions.
1. Recap: Retouching and ethical decision-making
1. Q&A: How did the ethics homework land?
1. Today’s focus: Color as storytelling and emotional tool
Block A: Color Theory & Color Grading (90 min)
Exercise 4.1: Color Grading Masterclass  (45 min)
Demo (15 min), then hands-on. Transform a neutral, well-exposed photo into four different moods:
1. Cinematic: Orange & Teal with Selective Color + Curves
1. Vintage/Analog: Tonal range split, color shift in shadows/highlights
1. High Key / Low Key: Extreme tonal control for mood
1. Each look as its own layer group – switch between looks with one click
1. Use the Color Grading panel: Shadows/Midtones/Highlights wheels
	⭐ ACTIVE FORMAT: Blind Edit Exchange: Pass the Color  (25 min)
Everyone saves their PSD with 4 looks and passes it to another person – without explanation. The other person must: select the best look, justify why, and add a 5th look.
1. Pass: hand PSD to the person two seats away
1. Without discussion: Which of the 4 looks works best? Why?
1. Add your own 5th look – as a response to the image
1. Then compare in pairs: Same choice? Different perspective?


Exercise 4.2: Understanding and Creating LUTs  (20 min)
What are LUTs, how do they work, and why are they indispensable in a professional workflow?
1. Apply and analyze existing LUTs
1. Export your own LUT from your best color grading
1. Transferring LUTs to video: connection to Premiere/DaVinci
☕ Break: 15 min
Block B: AI-Assisted Color Grading (75 min)
	⭐ ACTIVE FORMAT: Prompt vs. Craft: Color Grading Battle  (40 min)
Same photo, two approaches. Everyone does both, then compares with their neighbor:
1. Round 1 (15 min): Recolor the photo using only AI prompts (“cinematic lighting”, “golden hour”, “cyberpunk neon” etc.)
1. Round 2 (15 min): Manually recreate the best AI look with adjustment layers
1. Pair comparison (10 min): Where is the AI look better? Where the manual version?
1. Document the insight: You understand AI better when you can do the same thing by hand


Exercise 4.4: Reference-Based Grading  (35 min)
A target photo should adopt the color mood of a reference image (e.g. a film still that students choose themselves).
1. Manual: Match Color, Curves analysis, Selective Color correction
1. AI-assisted: Reference image as prompt basis, Style Transfer tools
1. Color spaces: sRGB vs. Adobe RGB vs. ProPhoto RGB – when to use which?
1. Softproof: How will the result look printed? (preparation for Session 6)
AI angle: Style Transfer impressively shows what AI can do – but also where manual fine-tuning is still needed.
Wrap-up & Homework (5 min)
Consolidate and preview.
1. Recap: Color grading as storytelling, LUTs as workflow tools
1. Next session: AI as creative co-creator

Backup Examples for Session 4
	🔄 BACKUP: B4.1: Day-to-Night Conversion
Transform a daytime cityscape into a convincing nighttime scene. This pushes color grading to extremes and teaches how light and color fundamentally change mood.
1. Cool down shadows dramatically (blue shift), warm up artificial light sources (orange/yellow)
1. Add glow effects to windows and street lights with layer blending
1. AI comparison: Can Generative Fill convincingly add nighttime lighting?


	🔄 BACKUP: B4.2: Color Grading a Photo Series for Consistency
Five photos from different shoots that need to feel like a unified series. Practical, portfolio-ready exercise.
1. Analyze each photo’s existing color profile with the Info panel and Histogram
1. Build a master adjustment layer group, apply to all five, then fine-tune per image
1. Export as a LUT and test batch-applying via Photoshop Actions


Homework: Create a photo series (3–5 images) with consistent color grading. Create your own LUT and apply to all images. Optional: try the same via AI prompt and compare. Update process journal.


	SESSION 5  |  Mon Apr 20, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
AI as Creative Tool


Session Goal
Time to experiment. With the fundamentals in place, students can now deploy AI tools consciously and creatively. Focus: Develop your own artistic approaches, use AI as co-creator, not as autopilot.
Warm-up & Recap (10 min)
Transition to AI as creative medium.
1. Recap: Color grading results and LUT creation
1. Q&A: What surprised you about AI tools so far?
1. Today’s focus: AI as co-creator, not just a shortcut
Block A: AI Image Generation Literacy (75 min)
Exercise 5.1: Prompt Engineering Crash Course  (25 min)
Short intro to effective image prompts (15 min demo), then immediate hands-on practice:
1. Prompt anatomy: Subject, Style, Lighting, Composition, Mood, Technical Parameters
1. Generate 10 variants of the same subject through prompt variation only
1. Negative prompts and style references
1. Documentation: Keep a prompt logbook (what works, what doesn’t)
AI angle: Prompt engineering is a standalone skill becoming relevant across many professions.
	⭐ ACTIVE FORMAT: AI Prompt Battle: Teams Compete  (50 min)
3 teams compete. All receive the same brief (e.g. “Portrait in the style of Gregory Crewdson”). Each team has a different constraint:
1. Team A: AI prompts only, no Photoshop (except crop/export)
1. Team B: Photoshop only, no AI tools (own photos + stock as base)
1. Team C: Hybrid – everything allowed, AI and Photoshop combined
1. Working time: 30 minutes. Then: all 3 results shown anonymously on the projector
1. Blind voting: the group rates without knowing which team made which image
1. Reveal + discussion: What won and why? Where are the strengths of each approach?


☕ Break: 15 min
Block B: Creative Experiment & Final Project (90 min)
	⭐ ACTIVE FORMAT: “The Glitch is the Art” – Creative Sprint  (40 min)
Deliberately use AI errors and artifacts as an aesthetic medium. Individual work with intermediate gallery:
1. Phase 1 (20 min): Write intentionally “broken” prompts, provoke AI hallucinations, inpaint with mismatched prompts
1. Phase 2 (10 min): Develop the 3 most interesting results further in Photoshop (collage, overlay, manipulation)
1. Gallery round (10 min): Everyone shows their best result, group discusses: bug or feature?
1. References: Glitch Art, Datamoshing, Net Art, Post-Internet aesthetics


Exercise 5.4: Develop Final Project Concept  (50 min)
Students begin planning their final project. Individual consultations and group brainstorming.
1. Brief: The final project should be a series of 3–5 images
1. Requirement: Use both handcraft Photoshop skills and AI tools
1. Topic is free, but an artistic intention must be recognizable
1. Create a mood board: references, color palette, style direction
1. Begin first sketches or prompt tests
1. Quick pitch round at the end: everyone presents the concept in 1 minute
Wrap-up & Homework (5 min)
Project prep and next steps.
1. Recap: AI as creative co-creator, not autopilot
1. Final project planning underway

Backup Examples for Session 5
	🔄 BACKUP: B5.1: AI-Assisted Collage from Art History
Each student picks a famous painting and uses AI + Photoshop to create a contemporary reinterpretation. Bridges art history knowledge with technical skills.
1. Generate elements inspired by the painting using AI, then compose in Photoshop
1. Maintain the original’s composition but update subject matter, textures, or medium
1. Discussion: Is this homage, appropriation, or transformation?


	🔄 BACKUP: B5.2: Collaborative Exquisite Corpse
Digital take on the surrealist game. Each student creates one section of an image (top, middle, bottom) without seeing the others. Combine for unexpected results.
1. Strict rules: Each person gets a 1000x1000px canvas, sees only 50px overlap from the previous section
1. Use any technique: hand-painted, AI-generated, photographed, mixed
1. Combine all sections, then each student refines their transitions in Photoshop
1. Final gallery: Vote on the most cohesive and the most surreal result


Teach the Tool prep: From now on, groups of 2–3 prepare a 10-minute mini-tutorial. Topic: A Photoshop trick, AI tool or technique they discovered. Presentation in Session 6 or 7.
Homework: Finalize the final project concept (1 page + mood board). Create at least 2 test images. Update process journal.


	SESSION 6  |  Mon Apr 27, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
Fine Art Print & Print Preparation


Session Goal
From screen to paper: print preparation, color management and fine art printing. In an era where most work exists only digitally, a high-quality print is a statement – and requires specific know-how.
Warm-up & Recap (10 min)
Transition to physical output.
1. Recap: Final project progress and AI experiments
1. Q&A: Any blockers or technical questions?
1. Today’s focus: From screen to fine art print
	⭐ ACTIVE FORMAT: Teach the Tool – Round 1  (20 min)
Two groups present their prepared mini-tutorial (10 min each). The remaining students follow along on their own machines.
1. Group presents on the projector, everyone follows live on their own screen
1. After each presentation: 2 minutes for questions
1. Rule: Explain the technique so anyone can immediately replicate it


Block A: Color Management & Print Prep (70 min)
Exercise 6.1: Color Management Bootcamp  (35 min)
Demo (15 min), then configure your own setup. From monitor calibration to softproof.
1. Explain monitor profiling (ideally live with Datacolor/X-Rite)
1. Understand ICC profiles: sRGB, Adobe RGB, ProPhoto RGB, CMYK profiles
1. Configure Photoshop color settings correctly
1. Softproof setup: load output profile, choose rendering intent
1. Gamut warning: which colors can’t be printed?
Exercise 6.2: Preparing a Print File  (35 min)
Each student prepares their own image for fine art printing:
1. Resolution and image size: understanding PPI, sensible scaling
1. Sharpening for print: output sharpening (Unsharp Mask vs. High-Pass)
1. B&W conversion for fine art: Channel Mixer, Silver Efex, manual methods
1. Paper white and black point: optimizing tonal values for print
☕ Break: 15 min
Block B: Printing & Evaluating (75 min)
	⭐ ACTIVE FORMAT: Print Session: Everyone Prints  (45 min)
If a fine art printer is available: each student prints at least one image. Students operate the printer themselves (with guidance).
1. Try different paper types: Matte, Glossy, Baryta, Cotton Rag
1. Print test strips: adjust brightness and contrast for different papers
1. Each person prints on at least 2 different papers and compares
1. Evaluate prints together under controlled light (D50)


Exercise 6.4: Printing AI-Generated Images  (30 min)
Specific challenges when printing AI-generated images – everyone tests with their own material:
1. Resolution issues: AI images often only 1024px – upscaling strategies
1. Try AI upscaling: Topaz Gigapixel, Photoshop Super Resolution, Magnific AI
1. Recognize and correct texture artifacts
1. When is the quality sufficient for which format?
AI angle: AI images have specific print challenges (resolution, texture consistency). Upscaling tools are essential.
Wrap-up & Homework (5 min)
Final project finalization.
1. Recap: Color management and print workflow
1. Final project deadline and presentation preview

Backup Examples for Session 6
	🔄 BACKUP: B6.1: Triptych Print Layout
If single prints feel too straightforward, have students design a 3-panel triptych with consistent color across all panels. Tests color management under pressure.
1. Design a layout where 3 images work as a visual narrative
1. Each panel must have matching black point, white point, and color temperature
1. Print all three on the same paper stock and evaluate as a set


	🔄 BACKUP: B6.2: Softproof Correction Challenge
Provide a deliberately out-of-gamut image (neon colors, deep saturated blues). Students must adjust it for CMYK/inkjet output without losing visual impact.
1. Identify out-of-gamut areas using Gamut Warning
1. Strategically desaturate and shift problem colors while preserving the overall mood
1. Compare: automatic vs. manual gamut mapping – which looks more intentional?


Homework: Prepare at least one image from the final project for print (include softproof screenshot). Finalize final project. Complete process journal – it will be part of the presentation.


	SESSION 7  |  Mon May 11, 2026, 14:00–17:15  |  Atelier H80418 + Computer Lab H80401
Presentation & Reflection


Session Goal
The final session belongs to the students: presentation of final projects, mutual feedback and collective reflection on what was learned – and the future of image editing.
Warm-up & Recap (10 min)
Final session opening.
1. Recap: Print session feedback and final project status
1. Today’s structure: presentations, feedback, reflection
1. Celebration of your work and the course
	⭐ ACTIVE FORMAT: Teach the Tool – Round 2  (20 min)
The remaining groups present their mini-tutorials. Same as Session 6: live on the projector, everyone follows along.
1. Same rules: Explain so anyone can immediately replicate
1. Questions and brief discussion after each presentation


Block A: Presentations (90 min)
	⭐ ACTIVE FORMAT: Final Project Presentations with Structured Feedback  (90 min (approx. 10 min per person))
Each student presents their series (3–5 images) and process journal. Then the group gives structured feedback:
1. Presentation: Artistic intention, workflow, AI reflection, technical challenges
1. Show the process journal: How did the work evolve? Where were the turning points?
1. Structured feedback (everyone must say for each project):
1. 1. One technical observation (“The color harmony between images 2 and 3 works particularly well”)
1. 2. One content question (“Why did you choose black and white?”)
1. 3. One concrete improvement suggestion (“The last image could benefit from more foreground contrast”)
1. Optional: Lay out prints on a table – physical gallery atmosphere


☕ Break: 15 min
Block B: Reflection & Outlook (55 min)
	⭐ ACTIVE FORMAT: Group Reflection: “What Remains?”  (30 min)
Moderated discussion – the students lead, not you. Two methods combined:
1. Think-Pair-Share (10 min): First 3 minutes thinking alone, write down 3 keywords. Then 3 minutes in pairs. Then share with the group.
1. Discussion questions: What changed about your attitude toward AI?
1. Which manual skills will still be relevant in 5 years?
1. How do we as artists deal with AI-generated images?
1. Copyright and authenticity: Name the open questions


Outlook & Resources  (25 min)
Continuing resources and next steps:
1. Recommended YouTube channels, blogs and communities for continued learning
1. Portfolio tips: How to present your work?
1. Career perspectives: Where are these skills in demand?
1. Tool overview: What comes after Photoshop? (ComfyUI, Runway, etc.)
Wrap-up & Course Conclusion (5 min)
Final thoughts and closure.
1. Thank you and acknowledgment of your work
1. Keep creating, keep learning, keep experimenting

Backup Examples for Session 7
	🔄 BACKUP: B7.1: Speed Critique Cards
If presentations finish early, do a rapid-fire round. Each student draws a card with a random image from the course and has 60 seconds to give structured feedback.
1. Pre-prepare cards with screenshots from all sessions’ exercises
1. Forces quick, precise articulation of visual observations
1. Fun, energetic way to close the course


	🔄 BACKUP: B7.2: “Letter to Future Self”
Each student writes a short letter to themselves: What will I do with these skills? Where do I see myself in 2 years? Sealed, to be opened in one year.
1. 5 minutes of quiet writing
1. Includes: Top 3 things learned, one skill to deepen, one creative goal
1. Instructor collects sealed letters and emails them back in 12 months


Final submission: Final version of the project (PSD + export) + process journal + short process document (1 page PDF) reflecting on your own workflow and the role of AI in it.
Page 
